


applications we received and resulted in complaints
from other local businesses who felt it was unfair
advertising, so future ad runs have said: “This is paid
employment’ in fine print,” says Wilson.

Everyone at Estee Lauder who has a FaceBook
page now has a “Come Work With Me” icon direct-
ing people to its careers website. The company has
also purchased an alumni module to stay in touch
with employees they are very sorry to lose.

“About 10 per cent of our people are ‘boomerang
empioyees’,” says Hammond. “They are the best
advertisement for a company. Gen-X and Gen-Y
often come back at the next level up.”

Some low-tech strategies have also worked well
for Estee Lauder. A $1000 employee referral borus
paid in two parts has been operating well. Another
successful initiative involved printing business cards
with all the brands on one side and the words: “Look-
ing for an opportunity? Apply online,” on the other.

These were dropped into shopping bags of all
customers in an area where a recruitment need
existed.

Hammond says the company’s field managers are par-
ticularly innovative, citing the example of one manager
who successfully recruited a whole new team by setting
up a small table in Brisbane’s Queen Street Mall one Sat-
urday morning. She had two laptops, one with informa-
tion about the new brand and the other with internet access
s0 people could immediately apply directly online.

Return on investment
~ Recruitment is one area where RO and effectiveness
is readily calculated. Wilson says that Salmat’s aver-
age cost of agency placements is commercial-in-con-
fidence, but the current average cost per hire using
the new sourcing strategies has realised almost 90
per cent savings on previous agency placement fees.
The recruitment team has also taken up a more con-
sultative role within the business, now managing the
30, 60 and 90-day reviews with new employees. This
consultation has allowed them to alter their strate-
gies according to feedback, making the recruitment
process more efficient. Salmat’s retention rates have
also been increasing since this new process began.

“These new strategies have also allowed us to sell
our brand and build a talent pool, which is incredi-
bly cost-effective,” adds Wilson.

Hammond tracks time-to-fill and compares her cur-
rent sourcing strategies to the past costs of using head-
hunters and newspaper advertisements. “If we can fill
aretail job via our website in such a competitive mar-

ket, we’re along way in front,” she says, citing a recent
example of hiring a brand general manager via SEEK
Executive through to Estee Lauder’s career website.
“We are the first country in the Estee Lauder
world to have a website dedicated to recruitment.

Our new international VP HR has now seen it
and I believe it will be rolled out around the
world,” says Hammond, who is justifiably proud
of her team’s role in being world leaders in HR
best practice.
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Hays Human Resources. With HR professionals critical to the future growth of any company, Hays Human
Resources is trusted by employers of all sizes to recruit the full range of HR disciplines. Recruiting for both
temporary and permanent roles, our specialist consultants take the time to understand your unigue
requirements to match you with the most suitablé j'ob or candidate. We recruit professionals at all levels,
including director, management, HR generalists and specialists in change management, remuneration and
benefits and OHS, Hays Hurnan Resources is a specialist business unit of Hays, a leading specialist

recruitment consultancy recruiting the leaders of today and tomorrow for Australia’s business community. Visit
www. hays.com.au.

HR Partners is part of Digby Morgan, the leading HR recruitment specialist in the UK. Established in Australia
in 1997, HR Partners now operates from offices in Melbourne, Sydney and Brisbane and has growing teams
of HR recruitment specialists in each location. HR Partners is well placed to assist mobile HR professicnals
with Australian and International HR career opportunities. To find out more please contact our managing
director, David Owens on +61 2 9019 1600 or dowens@hrpariners.com.au.

LINK Recruitment now has more than 300 staff in 13 locations. Our offices in Australia, New Zealand and
the United Kingdorn have helped thousands of clients and candidates attract the best talent and find the best
career opportunities in: accounting, construction and property, financial services, human resources, legal,
office support, sales and marketing, technical and cperations, and technology. We earn the loyalty of clients
and candidates through a winning combination of account management, local expertise and outstanding
service delivery. For more information visit www.linkrecruitment.com.au.

Michael Page International is a specialist global recruitment firm operating across 166 offices in 28
countries worldwide. In addition to our global sourcing, executive search and extensive database
capabilities, we regularly conduct market research to keep our clients and candidates up-to-date with the
latest employment trends and talent management strategies. For further information about Michael Page or
for general advice on current employment opportunities, we encourage you to visit our website at
www.michaeipage.com.au or contact Jonathan Wiles (Director, Human Resources} on 02 8292 2158 or
email jonathanwiles@michaelpage.com.au

The Next Step is a specialist consulting practice in the human resources market. We help our clients in
finding HR talent with the right combination of skills, motivation and fit for their organisation. We also make
sure the hiring organisation offers the right fit for the capabilities, career aspirations and goals of the individual
HR practitioner. Our people understand contemporary HR practice and are equipped to discuss HR strategy
through to the available career options both in permanent and contract marketplaces across Australia. For
more information or ta make an appointment, simply call us in Sydney on 02 8256 2500 or Melbourne on 03
8664 0900 or visit us online at www.thenextstep.com.au.

Turnaround Human Resources Management (Turnaround HRM) was launched to provide specialist human
resource recruitment services to the Australian marketplace. Our team of dedicated HR recruitment
executives have an extensive track record in assisting human rescurces professionals to make the right
decisions with their careers, whilst partnering with cur clients in order for them to secure the best person
available for their business requirements. Our proactive agile approach gives us the edge to continue to
deliver outstanding results in HR recruitment. Visit www.turnarcundhrm.com or contact us in Melbourne on
03 9620 7744 or Sydney on 02 9221 1110.
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